
 

Tips on How to Be a Great Manager
Summary: Establishing a successful career as a manager is a great achievement for individuals,
and if you’ve managed to score your dream position as a manager then you need to master the
leadership qualities so you can secure your position in the organization. 
Here are some handy tips that will help you achieve career growth and establish a career as a
successful manager.

1 Be Yourself

Most individuals tend to get a little bossy once they get promoted as managers. This is common
with most people, and although the temptation of being a boss over your team members is alluring,
most career tips suggest you need to have a friendly approach with your team members. Try to
help them and stay in a positive frame of mind while performing tasks. Motivation is important, and
if you keep your team pumped up, you'll manage to achieve a lot of career growth as a manager.

2 Share Ideas

Your role as a manager is to encourage your team members to get more work done. You need to
put your leadership qualities to the test and initiate plans and ideas at work. Even if you're not too
sure about a plan or an idea, discuss it with your team members and ask for reviews. This helps
you connect with them and also encourages team bonding. It widens the scope for career growth
for you and your team members, which is always appreciated at a workplace.

3 Communicate Regularly

One of the most important roles in a manager career is communication. Managers are required to
communicate on a regular basis in order to bring out the best from their team and help the
organization achieve growth and success. The more you communicate, the better the chances of
performing and lower the risk of mistakes that will occur at the organization.

4 Give Feedback

One of the most important tips to establish a successful career as a manager is to constantly
provide feedback to team members. This doesn't always have to be negative feedback. It's
important to point out flaws, but it's also important to appreciate your team members when they do
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something that's worthy of being appreciated. This helps them to bond better and encourages more
creative ideas and innovative plans to pop up.

Most managers tend to get too pushy with their team members, which makes them scared. This
limits the career growth opportunity for the team members and the manager. It's essential to control
the team you're handling, but it's also important to stay friendly with them and encourage them at
work so they perform better.
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